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New Jersey Help America Vote Act (Hava)
INTRODUCTION

The “Help America Vote Act of 2002” (HAVA) was enacted by Congress on October 29, 2002 and
is intended to provide federal monies to assist in the upgrading of a state’s voting equipment and to
provide for the implementation of procedures that would protect each citizen’s right to vote, while
maintaining confidence in the integrity of a state’s election system. This federal law is unprecedented
because it provides for federal funding. To date, New Jersey has received $84.9 Million.

HAVA, among many mandates, provides for three main initiatives: the replacement of all lever and
punch card voting machines, the creation of a Statewide Voter Registration System, and the creation
of a Voter Outreach and Education Initiative.

Due to the significance of these mandates and the sizable funding associated with them, the Attorney
General determined it was necessary to create an office solely dedicated to HAVA, rather than
initially placing these responsibilities in the Division of Elections. This Division is the electoral admin-
istrative arm for the Attorney General and already has a number of responsibilities. Accordingly, the
Attorney General created the HAVA Unit and placed it under the Chief of Staff's Office. It is antici-
pated that once all of the major initiatives of the mandate have been fulfilled, the Unit would be
incorporated within the Division of Elections.
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STATEWIDE VOTER REGISTRATION SYSTEM

New Jersey contracted with Covansys Corporation, to provide a Statewide Voting Registration System (SVRS) solution
in March 2005. Covansys provided the State with an existing application known as ElectioNet which is already imple-
mented in Connecticut, West Virginia and Rhode Island and which is currently in the process of being implemented in
Maine, New Hampshire, Idaho and Nevada. The existing application came to New Jersey already meeting approxi-
mately 85% of our requirements - one of the valuable benefits of selecting an existing product that has gone through the
development process in several states.

The ElectioNet system provides the ability to process election management, pre-election preparation, petition manage-
ment, absentee ballots, and ongoing administration with minimal custom configurations. ElectioNet also provides a
majority of the reporting capabilities through pre-designed reports and the ability to generate custom ad hoc reports.

The ElectioNet system is designed to ensure that each registered voter will be uniquely identified and tracked within the
SVRS, enabling the Office of the Attorney General to ensure that duplicate records are removed. The system will also
enable the county election officials to remove from the list only those voters who are not eligible to vote.

New Jersey’s solution is fully internet-based and will enable immediate and real-time electronic access to the SVRS by
authorized State and local election officials. ElectioNet is built on a robust security infrastructure that will provide role
and user-based access and will provide secure and encrypted data communications within the application and between
the municipalities, the central location, and the external agencies. Additionally, security is built into the database layer
that provides table and record level security for the voter data, thus ensuring that citizen data is protected. The real-
time, internet-based access to the SVRS will ensure the ability to provide verification and query capability with munici-
palities and other State agency data. > Continues <
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ElectioNet is designed to be intuitive to navigate and easy to use with the objective of increasing the effectiveness of
election officials using the system and to augment the voter registration process. The user interface is built around the
context of accepted industry standards for user interaction with web-based applications. Functions and data are
presented as pull-down menu items, pick lists, and radio buttons, while the user interface is organized to mirror the
process of voter registration, incorporating workflow-driven rules. In order to facilitate the user’s ability to efficiently
navigate and work with the SVRS, context-sensitive help is provided to guide the user.

Thus far, we have completed several phases of the implementation plan. Specifically, we have completed the joint
application development process which leads to the development of a final specification document which is being used
as the basis for assuring that the application will meet 100% of the State of New Jersey’s requirements. We have
completed the installation of all State and end user hardware (including the installation of servers, PCs, printers, scan-
ners, bar code readers, etc.), completed all county communication and network infrastructure upgrades. Further, we
are in the final stages of data conversion from all legacy systems and have started the training and change manage-
ment program. The application, which is now undergoing a reprogramming effort to include NJ specific requirements,
has gone through the initial phases of User Acceptance Testing and all issues identified are being addressed by the
programming team.

> Continues <
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By October, 2005 we completed the vast majority of the required application modifications that were necessary to
meet New Jersey’s specific needs and have now deployed the application for pilotimplementation in 3 counties.
It is anticipated that we will be in substantial compliance in all counties by the federally mandated January 1, 2006
deadline.

Following is a link/web address to the NJ SVRS Project Website wherein extensive detailed information about the
design of the system, the project plan, various communication pieces, and the project schedule can be found.
Information on this website is updated weekly and provides up-to-date status information on our project time line.
This material provides great insight into the SVRS project and serves as an invaluable informational resource.
http.//www.state.nj.us/Ips/elections/svrs/index.html.

Please contact Michael J. Gallagher at:

michael.gallagher@Ips.state.nj.us or
609-588-4535 for additional information.

> Continues <
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New Jersey Help America Vote Act (Hava)
VOTING SYSTEMS

After reviewing the voting machine inventory in the State, the Office of the Attorney General determined that
almost all of the equipment in use in the State would need to be either replaced or upgraded.

A funding scheme was initiated which reimbursed each affected county 75% of the cost of voting machine
replacement and 100% of the cost of audio kit and firmware adaptations as well as all software needed to
operate the machines.

It was determined that Atlantic, Essex, Camden, Cape May, Cumberland, Monmouth, Passaic, and Warren Coun-
ties would need to purchase new HAVA compliant Voting Machines, as their machines were either antiquated lever
machines or were simply not able to be refrofitted to meet the HAVA requirements.

|t was also determined that Bergen, Burlington, Hunterdon, Gloucester, Middlesex, Morris, Ocean, Somerset,
and Union Counties, which already had Sequoia AVC Advantage machines, would either need their machines
to be retrofitted with new firmware or in some counties new firmware and an audio kit upgrade to make the
machines HAVA compliant.

At that time, Salem and Sussex Counties’ machines were already HAVA compliant and Hudson and Mercer

Counties had just purchased HAVA compliant voting machines. > Press Releases and Articles <
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VOTING SYSTEMS RESULTS

The following counties have purchased Sequoia AVC Advan-
tage voting equipment (and received HAVA reimbursement):

Atlantic
Camden
Cape May
Cumberland
Hudson
Mercer

The following counties have a signed contract with Sequoia
Voting Systems:

Essex
Monmouth
Passaic

The following county is in the process of finalizing its voting
system contract:

P statewide voter registration system

Warren

The following counties have signed with Sequoia Voting
Systems to retrofit the existing voting machines:

Bergen
Burlington
Hunterdon
Gloucester
Middlesex
Morris
Ocean
Somerset
Union

Itis anticipated that every county in the State will have HAVA
compliant voting machines by January 1, 2006.Please con-

tact Bryan Rusciano at: Bryan.Rusciano@Ips.state.nj.us
for additional information.

> Statewide Voter Registration System Site <
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New Jersey Help America Vote Act (Hava)
VOTER EDUCATION & OUTREACH

One of the main goals of HAVA is to ensure the participation of as many qualified voters as pos-
sible. Itis critical for the state to upgrade registration systems and implement a statewide voter
registration system, but nothing in the democratic process is more important than encouraging
eligible voters to go to the polls. The New Jersey “ Be Powerful, Be Heard” Voter Outreach and
Education Initiative was created not only to inform New Jersey citizens of the administrative
changes related to HAVA, but also to emphasize the importance of registering and voting.

The New Jersey Voter Education and Outreach initiative aims to inform the public of elections laws
and changes to those laws, register citizens to vote, and increase voter turnout. In 2004, New
Jersey launched a number of voter education initiatives through publications, the Internet, televi-
sion and radio public service announcements as well as special events throughout the State.

> Event Highlights <
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EVENT HIGHLIGHTS

B “BE POWERFUL BE HEARD” Voter Educational & Outreach Kick Off Conference

B “BE POWERFUL BE HEARD” Hip-Hop Summit |

Vote NJ

B SPOKEN WORD Contest Kick Off

B MILITARY VOTER OQutreach with the National Guard

B SPOKEN WORD Contest Auditions

B The SENIOR CITIZEN VOTER Outreach Event Powe"u'
m “BE POWERFUL BE HEARD” Hip-Hop Summit Il he |-|eal'

B RUTGERS UNIVERSITY Bus Tour and Voter Registration Drive

B FRANKIE NEGRON Latino Get Out the Vote Event

B GIANTS STADIUM Voter Registration Drive
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BE POWERFUL BE HEARD

Voter Education & Outreach Kick Off Press Conference

APRIL 7, 2004
Performing Arts Center in Newark NJ

B Attorney General Peter Harvey, joined by several high school stu-
dents along with Russell Simmons, Dr. Ben Chavis, Reverend Run,
Joe Piscopo, Federico Castelluccio, Al Sapienza and Rev. Buster
Soaries spoke about the Help America Vote Act, voting rights and
responsibilities.

W Streamed live via the internet to all schools in New Jersey. An
estimated 55,000 students watched the event live from their class-
rooms.

B Included live video exchange to enable students to interact with
the panel of speakers and ask questions about voting.

> Articles <
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BE POWERFUL BE HEARD

Hip- Hop Summit |

SEPTEMBER, 2004
Trenton War Memorial, Trenton, NJ

W Attorney General Peter Harvey, Russell Simmons, Dr. Benjamin
Chavis and a panel of government officials and celebrities spoke to
approximately 2,000 students about the importance of personal re-
sponsibility and voting. The Summit also was webcasted to thou-
sands of students statewide.

> Articles <
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SPOKEN WORD

Contest Kick-Off

APRIL 5, 2005
Perth Amboy H.S., Perth Amboy, NJ

B Attorney General Peter C. Harvey announced the kick-off for a Statewide Spo-
ken Word Competition with the theme “Power of the Vote”.

B The Kick-off was streamed live via the Internet to schools throughout the State.

> Article <
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NATIONAL GUARD

Event

MAY 18, 2005
National Guard Building, Lawrenceville, NJ

B Attorney General Peter Harvey and comedian Joe Piscopo honored New Jersey Na-
tional Guard members and encouraged all service men and women to register and vote.

B The eventwas streamed live via the Internet to Guardsmen and women worldwide through
the Department of Defense.

B National Guard Public Service Announcements were also shot on location and can be
viewed by visiting the Division of Elections website.

> Article < > NJElections.org <
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SPOKEN WORD

Contest Auditions

MAY 14, 2005
Camden, Trenton and Newark, NJ

B Nearly 100 students auditioned at three different sites throughout New Jersey as part of
the Power of the Vote Spoken Word Competition.

B Fifteen finalists were picked to compete in the finals at the Hip-Hop-Summit Il on Sep-
tember 30 at the Sovereign Bank Arena in Trenton, New Jersey.

> Press Release <
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SENIOR CITIZEN

Voter Education and Outreach Event

AUGUST 31, 2005
Northfield, NJ

W Attorney General Peter Harvey, along with 125 Senior Citizens, held a Voter Educa-
tional Event at an Adult day health care facility in Northfield, NJ.

B Educational component included voting booth demonstrations and distribution of elec-
tion information and registration forms.

> Press Release <
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BE POWERFUL BE HEARD

Hip- Hop Summit ||

SEPTEMBER 30, 2005
Trenton, NJ

W Attorney General Peter Harvey, along with Russell Simmons and
Dr. Ben Chavis, hosted a panel of celebrities who spoke to approxi-
mately 5,000 students about civic issues and the importance of voting.

B The Summit also featured the final round of the “Power of the Vote”
Spoken Word Competition.

B The winner of the contest filmed a public service announcement about
voting with the Attorney General.

> Articles <
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FRANKIE NEGRON

Latino Get Out the Vote Event

OCTOBER 21, 2005
Barringer H.S., Newark, NJ

B Attorney General Peter Harvey, along with Frankie
Negron and Tony Sarigusa, spoke to approximately
1,000 students at Barringer High School.

> Articles <
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PUBLIC SERVICE ANNOUNCEMENTS

As part of the HAVA education and outreach, the Office of the Attorney General taped public service announcements (PSA's)
with various actors, musicians and celebrities. The PSA's underscore the importance of registering and voting in an unconven-

tional and creative manner.

FEATURED PSA’s:
‘. Kenny Anderson

E Jason Alexander

}? William Baldwin

Federico Castelluccio
Michael Douglas
E Jimmy Fallon

n Doug E. Fresh

P statewide voter registration system

n Wyclef Jean
E Fat Joe

- Queen Latifah
E MC Lyte

. Angie Martinez
H Frankie Negron

> Article <

Joe Piscopo H Tl

' Vin Rock l Jeremiah Trotter
z Reverend Run Members of the NJ
National Guard

n Juelz Santana ﬂ
NJ Workers

I.2Y Al Sapienza
e See next page for
ﬁ Russell Simmons Celebrity Bios>

> Visit NJElections.org to view the above PSAs <
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PUBLIC SERVICE ANNOUNCEMENTS

Celebrity bios

‘;

KEenny Anderson

After bwo years a5 a star player for Georgia Tach, Kenny Ander-
50N was drafted by the New Jersay Nets in 1981 as tha sac-
ond overall pick. He later playad with the Alanta Hawks.

Jason Alexander

Jason Alexander played Georga Costanga in the 1530's TV
silcom “Seinfald”. Mexandar was & Broadway song-and-
danca man before going on to work in films and tedavision
Ha iz a Tooy and Grammy Award winning performes, Jazon
Alexandar is a Newark, NJ nalive

William Baldwin

Bily Baldwin made his feature film debut in Cliver Stone's
“Bom on the 4th of July”™ and since then has starmed in many
fheaterperformances, iglevision shows andfeaturs fims, Billy
Baldwin mast recantly stamed in “The Squad and the Whala.”

F 2

Federico Castelluccio

Faderico Casballuctia has a distinguished canser as a slaga,
film and 1alesision actor. His recant cradits include “NYPD
Blug® and tha HBO hit sanies, “Tha Sopranas”, whamn he
pleyed tha Meapolitan enforcer Furio Giunta Ha gres up in
Palerson, NJ.

Michael Douglas

Michasl Douglas was a TV star in tha eary 1570s and then
wanl on o produce the featws fim "One Flew Over the
Cuchoo's Mast” which won five Oscars. Michasl Douglas be-
came a successhul producar as well as a mowia slar winning
an Cscar for his role in "Wall Street” Michael Douglas was
bam in Mew Brunswick, Naw Jersey,

> Aticke < > Visit NJElections org to view the above PSAs <
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PUBLIC SERVICE ANNOUNCEMENTS

Celebrity bios

-~

Jimmy Fallon

Jimmy Fallon is an accomplshed comedian and acior, He
was a cast mermber on “Saturday Night Live' for several
years. Ha is bes! known fof his co-anchar rols on “Tha Waak-
and Update™ Ha receivad a Grammy nominaion far the
comedy record "The Bathroom Wall,"

Doug E. Fresh

Doug E. Fresh was the first human beal box in the waild,
amazing audiences with his imitations of drum beals and
special affects, His collaboraions and solo fealures yielded
many hip-hop dassics

Vyclef Jean

¥eycla! Jaan is a Grammy winning artist who first hit it big
with tha groundbraaking band Fugess, whose 1956 album
Tha Score stands as one ol the mas! influental reconds In
hip-hop history. He has gone on ko establish a successhul
=0l carsar and also has become a widely respactad adva-
cate for mary social jusBice isswes. Wyclel attendad high
school in West Orangs, New Jersay.

Fal Joe

Fal Joa relzased his debul album in 1953 with the single
"Flow Joa,” peaking af the number one spol on Bilboard's
Hot Rap Singles chart. Since hen he has confinued lo make
nery mutsic whila also opening a cdathing siore, a barber shop,
and a fashion ine.

> Aticke < > Visit NJElections org to view the above PSAs <
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PUBLIC SERVICE ANNOUNCEMENTS

Celebrity bios

Ll
n

Queen Latifah

Cueen Latifah is enemsrainer who has eamed lame &5 a rep-
per. singer, siltom aciness, costaning in the Tap Cornedy “Living
Single” mowvie star and tElk shiow hosl Ouean Latifah was born
in Newark, NJ. She gamered a Best Support Actress noming-
fon from both the Screen Actors Guild and e Goldan Giobes
for her performanca in the movie musical “Chicaga”,

MC Lyte

MC Lyta is & well known famala rapper, She bagan fwming
al tha-age of 12, which eventually lad o a8 recording contracl
with the First Prionty label. Har third relaase el Liks You
Know eamed a Gramumy nominalion for Bes| Rap Singla
and tumed out to be the first gold single ever achievedby a
fermale rap arfist MC Lyte has also put aside ime %o be-
come imoivad in several social actvsm projects, including
anti-olence camgaigns, Rock Ba Vole, and AIDS benefits

Angle Martinez

Angia Martinaz i a popular hip-hop artist who has callabo-
raled of many sucsessiul songs ncluding e Gramimiy-nommi-
naled singls "Lades Night " She | akso a 0J af New Yok
based radia staton Hol 97

Frankie Negron

Frankie Megron is an accomplshed singer and songwniler who
s anctmend riasss apped by miusng a distretae pop sound o
hes salsa grova. Hes producions ha soid millons of copees workd
wicka and he areacky’ hes four Plabnum Record avands, one Gold
Retord award a Geammy normination for "Bes! Saksa Abum” and
b greatest hits albums. Frankie Megron i a Mewark, N natve,

> Aticke < > Visit NJElections org to view the above PSAs <
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PUBLIC SERVICE ANNOUNCEMENTS

Celebrity bios

&

Joe Fiscopa

Jo2 Piscopo has won the acclaim and aflection of many
theough his work in talevision, flm, theatar and nighitiubs -
ncluding work on “Saturday Night Live”, Major Hollywood
mavies, and Broadway productions. Joa Piscopo also de-
wotes substantial Bime ta non-profit and chartable activities
He = a Passaic, NJ naliva,

V¥in Roc

Yin Roc was a founding memiber of the Jersey based rap
tri, Maughty by Nature, The Grammy winning band produced
numercws hils and two plalinum albuams. The band s cur-
renithy louring wordwide. Haughty by Nature was founded in
Easl Orangs, NJ

2
e

Rewerand Fun

Josaph *Raverand Run” Simmaons formad tha innovativerap
group Run-OMC, The group had mary hit singles through-
out fhe 1580°s and becama ona af the mosl pogular and
influeniial rappars of their Bma. Riaverand Run is cumantly
slamng in a nesw ATV reality show "RAun’s Hous®

Juelz Santana

Jualy began his career as paf of a rap duo caled “Draft
Pick”, "They parformed throughout New York City, including
Amaleur Night al the world famous Apollo Thealre, whare
Thesy weon two weeks in.a row. Since then Jualz has launched
@ successiul music career and now senvas as the ice Prasi-
ant for Diplomat Records with the Riog-A-lella label
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New Jersey Help America Vote Act (Hava)

PUBLIC SERVICE ANNOUNCEMENTS

Celebrity bios
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Al Saplenza
Al Saplenza is an accompished thealer, 1elenvizion and film

| Bchof a3 wall a5 a produceridirecion on many films, He i weall

kncrim fiof his roke &6 Milosy Palmics on "Tha Sapianas.”

Russell Simmons

Entrepreneur Russel Simmans is the co-faunder of the pic-
nesering hip-hop labsl Def Jam. Ha also foundad Phat Farm
clothing comparry, a movie production housa, television
shows such as "Def Comedy Jam’, a magazing, and an ad-
verfizing agency, Ruszell Simmons is the Chairman of ha
Hip-Hop Summit Action Network and has made significant
contribuions to social justice efforts such as the gel-out-the
vole campaign,

TI

Tlis & Southarn based repper known for his rapid-fire delv-
ery of lyrics. Ha has thres orifically acclamed albums which
hanve yielded many his,

2

Jeremiah Trotber

Jerameah Trofler wand io Stephen F. Austin Colage where
ha was a three-yaar startar al the strong side knebackar
pasition. In 1598 he was drafted io the Philadelphia Eagles.
Jisrarriah was very successhul in his firsl 583200 a5 a starber,
and led tha Eagles with 202 tackles. Currantly he is the stan-
ing middle Inebacker with the Eagles

Members of the NJ National Guard

HJ Werkers
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more than @ century
our community Jor
Serving 61,50

SUNDAY, AUGUST 8, 2004 s
e ——

tate
Celebrity Spots urge S
residents to get out and vote
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New Jersey Help America Vote Act (Hava)
SUMMARY

Accomplishments
2004 Results
W 460,000 new voters registered
W 232,000 new voters voted for the first time
W Over 5 million New Jersey citizens registered, first time in NJ history
W Ages 18-24-turnout was 50% (in 2000 it was 35%)
GEORGE A. NYKTAS, Deputy Executive Director

HAVA Outreach Coordinator, 609-292-7198
George.Nyktas@Ips.state.nj.us
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New Jersey Help America Vote Act (1ava)
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